


Why do we teach by the team-based 
(TBL) mode? 

                             In order to 
         enhance active and participatory   

         

                     learning, and to provoke    

  

   critical thinking which enhances  

                      

                      student knowledge application 



How is team-based learning done? 

1. We give students enough time to read materials provided on the  subject on their  own before we 
teach them pedagogically 
 

2. We set a reasonable exam consisting of  50 to 60 MCQ questions for each student to  attempt as an 
individual. This exam is the readiness assurance test  (iRAT). Whoop, MCQs…? 

 
3. Students attempt the same MCQ exam in teams consisting of 5 to 8 students per team. Each team 

provides one answer by consensus for each MCQ question. This is the group readiness assurance 
test  (gRAT)  exam. Students in each team share the gRAT score they get 

 
4. Students, as teams, attempt 2 or more Application questions, usually case scenarios. They share the 

Application questions score they get 
 
Therefore each student gets his iRAT score and shares the gRAT and Application              

questions scores  of his team.  gRAT and Application scores enhance student scores 
 
 Therefore in TBL  for each subject being tested there are 4 examination processes  a student goes 

through.  This examination process may last the whole day 



What do students benefit when they 
learn by TBL mode? 

 

• They improve their grades 

 

• They enhance their critical thinking 

 

• They develop the sprit of collaborative, team 
effort which they will apply at work after 
graduating 





What do faculty benefit when they 
teach by the TBL mode? 

• We get job satisfaction. Job satisfaction is an important 
element which all of us attempt to achieve on the job. Job 
satisfaction nourishes  longevity, does it not?  

 
• TBL adds value to your career. During gRAT and Application 

sessions we also learn from our students…we correct our 
mistakes   
 

• In TBL we develop the skills of managing groups or teams 
 
• Through TBL we come to know our students at personal 

level. This nurtures student confidence in their studies   
 



By the end of the day the value of your teaching     
 efforts are summarized as: 

 

• JOB SATISFACTION. You feel good that you have 
performed your responsibilities well after a TBL session 

 

• Student satisfaction: Your students are satisfied that 
they have  learnt something from you, their teacher 

 

• TBL develops proper career development: We believe 
that our graduates will perform satisfactorily in their 
careers after experiencing their education through TBL 



This young faculty has taught for 4 yrs at KCMUCo. by 
the TBL mode. He is serious and has more job 

satisfaction than before. Join him, teach by TBL 



iRAT exam in progress. These BScHLSc 
students are relaxed 



gRAT examination in progress. Students display their answers on 
placards. Faculty announce correct answer. THIS IS MOMENT OF 

TRUTH because students with wrong answer melt away 



Students answering application questions. Each 
student contributes toward correct answer   





Take home lesson: 
Graph depicts age when didactic and pedagogical 

teaching should be given 

Pre-Unit to A-level (memorising) 

University (conceptualizing) 
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Video on MMED residents answering Application 
questions  

Without fun learning bores 
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